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	Process
	Description

	Seed nomination
	More easily add a seed to a domain by generating the domain automatically without creating and naming the configuration and the seed list (as it is the case for event harvest)

Create a browser extension (bookmarklet) to easily add a seed to a domain (priority 1 for ONB)
Give the ability to retain the email and name of the website contact (priority 1 for ONB)
Give the ability to categorize seeds globally or on a specific project

Give the ability to retain the history of changes made on a seed list

Hide unused harvest definitions and seed lists (priority 1 for SB/KB)
Build a more simple, user-friendly librarian UI with a rights management facility where:
· librarians can nominate a website,

· more advanced users can validate or reject a nomination (priority 1 for BnF)


	Selection / configuration
	Give the ability to easily exclude domains out the snapshot harvest, make it visible that they are out

Give the ability to bulk create identical configurations for several domains


	Selection / Crawler traps
	Give the ability to associate global crawler traps either to all or to one or several harvest definitions

Give the ability to create crawler traps on a domain configuration level

Give the ability to use hop paths to detect crawler traps (priority 1 for BnF)
Give the ability to use filters on IP addresses (priority 1 for SB/KB)


	Selection / Pre-processing
	Give the ability to perform automatic check of website architecture and send an alarm when it has changed
Give the ability to perform automatic domain and seed validity checks, include last check date, in particular for snapshot harvests

Evaluate tools such as the Webanalyzer from the Czech Republic



	Deduplication
	Learn more about the deduplication process (priority 1 for BnF)


	Crawl quality
	Better crawl videos, flash, dynamic websites => study what institutions are doing to solve the problems (BL automated QA tools, IA, LiWA tools)
Better crawl password protected sites
Build a knowledge base to share solutions on how to crawl complex websites


	Crawl / articulation NAS/Heritrix
	Give the ability to use the queue-total-budget system rather the quotaEnforcer (priority 1 for BnF)
Give the ability to have queues by hosts and not only by domains (priority 1 for BnF)
Give the ability to harvest some domains separately with different profiles (ie queues may be organised by website IP address) (priority 1 for SB/KB)
Look into the jobtimeoutime parameter messing with job status
Give the ability to have some settings (such as jobtimeoutime, job size…) that are linked to a harvest definition and not to a global installation of NAS. 

Take some settings out of the deployment configuration to be able to change values without re-deploying NAS


	Quality Assurance
	Build a more detailed statistics dashboard based on upcoming ISO Technical Report for Web Archive Metrics from TC46/SC8/WG9 (priority 1 for BnF and ONB) at the capture and the harvest definition level to quantify and characterize collections 

Build a more advanced QA function to search for seed and patterns in the Archive to tune configuration parameters (priority 1 for SB/KB)
Further functionalities of the ViewerProxy (priority 1 for SB/KB):
· make it more informative, display the running processes on the UI
· add a flag on the jobs which have been indexed
· give the ability to delete an index

Give the ability to include notes from a QA manual analysis (related to documentation) (priority 1 for ONB)
Add a configurable link to the Wayback Machine  (priority 1 for ONB)


	Ergonomics / General functionalities
	Give the ability to search more than only domains names (comments, number of objects/bytes, crawler traps…) (priority 1 for SB/KB)
Starting from a domain, give the ability to view which harvest definition it is included in

Starting from a harvest definition, give the ability to search for a domain and add it to the harvest definition

Give the ability to rename / delete / deactivate / hide harvest definitions, domains, configurations, seed lists (priority 1 for BnF)
Give the ability to identify who is online

Give the ability to keep track of the last changes


	Documentation
	Evolve NAS as a single and integrated working tool by giving the ability to store information about production break downs, policy application (proposals, rejects), etc.  - structure of information needs to be defined first (priority 1 for BnF)
Question: should we unify the way we write notes down, describe selection policy and QA analysis in a more standardised way ? Is out of scope of NAS development but a curator should start brainstorming


	Preservation
	Use harvestInfo.xml to add metadata about the crawl context (like information already in the ARC file name, categories of seeds,…) for long term preservation and researcher usage (priority 1 for BnF)
Switch to the WARC format by defining a step-by-step strategy (go small before moving large)


